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Kansas Planning Conference

November 6, 2009

Presenters

¾ Sara Copeland, AICP

·City Planner, City of Grandview, MO

¾ Bruce Peshoff, JD

·Principal, Planning Works

¾Derek Hanson, JD

·Planner/Project Manager, Planning Works

Todayõs Workshop

¾ Purpose & Challenges of Public 

Participation

¾Neanderthal vs. 

Evolving Techniques

ñThe highest measure of democracy is neither the 

'extent of freedom' nor the 'extent of equality', but 

rather the highest measure of participation.ò 

ïA.D. Benoist

Keypad Polling: ôClickersõ

¾Leave your óclickerô in its plastic cover

¾ The clicker is  already turned on

¾ To vote, just press the number of your 

answer

¾ Please remember to return your clicker 

to us

Keypad Polling: Process

¾ Read the question and listen for special 

instructions

¾ Read the possible answers carefully

¾ Think before you click ïthere are no do-overs!

¾ Multiple response questions are prioritized ïpick 

all appropriate responses

¾ Expand on your answers by sharing your thoughts 

on the ñHey, Planneròform 

Do you remember your motherõs 

birthday?
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1. Of course!

2. Sure, it is right here, um, 
um, in my Outlook 
calendar.

3. Yes, every year when 
my sister calls to remind 
me.

4. Mom has a birthday?

5. I think she is a Virgo.

6. Mom stopped having 
birthdays when she 
turned 39.

7. Hmm, let me check 
google.
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I work for:
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1. Local government

2. State or federal 

government agency

3. Non-governmental 

organization

4. Private sector

5. Student

6. Other

Why Public Participation?

¾ Improved Plans

¾Develop Advocates for the Plan

¾ Achieve Long-Term Goals

¾ Improve Stability of Decisions / Plans

NOT

Reality

¾ Attracting participation is difficult

¾Without focused outreach, participants 
tend to reflect extreme sides of 
spectrum

¾Complex issues require 
multi-faceted approach 

¾Different techniques for different 
stages of process

¾Often the last thought

Four Characteristics of 

Good Communication
¾Understandable 

(no jargon)

¾ Sincere (build trust)

¾Relevant to setting 

(applicable)

¾ True (grounded in 

knowledge)

Michael Brooks, ñPlanning Theory for Practitionersò

òNeanderthaló Public Meetings

¾ Legal notice in local paper

¾Meeting disconnected from other 

meetings/events

¾ñTalking headsò presentation

¾One way information flow
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I have held a public meeting that 

included:
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1. Legal notice as only / 

main notice

2. ñTalking headsò 

presentation

3. One way information 

flow

4. One time event

5. Three out of four

6. All of the above

Problems with Neanderthals

¾ Lack of engagement leads to lack of 

support

¾ Fails to capture all issues / challenges / 

strategies

¾ Final Plan has short lifespan

¾ There is a reason the Neanderthals are 

extinct!

EvolvingParticipation Program

¾Creative Outreach and 

Process

¾On-going Communication

¾ Varied Meeting Types & 

Activities

¾ Evolving Media

What have been your top two 

barriers in evolving your public 

participation process?

 T
ec

hn
ol

og
ic
al

 b
ar

rie
rs

 M
an

po
w
er

 / 
Tim

e

 F
un

di
ng

 Id
eas

 L
ea

rn
in
g 

ne
w
 s
kil

ls

 
Ψ
¢
Ƙ
ƛ
ǎ
 
ƛ
ǎ
 
Ƙ
ƻ
ǿ
 
ǿ
Ŝ
Ω
Ǿ
Ŝ
 
ŀ
ƭ
ǿ
ŀ
Φ
Φ

 O
th

er

15%

56%

26%

4%

37%

15%
19%

1. Technological 

barriers

2. Manpower / Time

3. Funding

4. Ideas

5. Learning new skills

6. óThis is how weôve 

always done itô

7. Other

EvolvingPublic Participation

¾Getting Organized

·Meeting Agendas / Activities

¾ Process

·Public Outreach

·Communication

¾ Social Media
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GETTING ORGANIZED

Neanderthal Organization

¾ Just another public meeting

¾ Every meeting is a public hearing

¾ Process culminates in a public hearing

Evolving Organization

¾Begins with ñWhat is our desired 

outcome?ò

¾ Every meeting is different

¾ Public hearing is the least important part 

of the process

ÅIdentify Issues

ÅDevelop FLU Map

ÅBrainstorm Strategies

ÅPrioritize Strategies

ÅDevelop Support

ÅInform Stakeholders

Neanderthal Meeting Agendas

¾ Powerpoint

¾ Powerpoint

¾ Powerpoint

¾ Yawn

¾ Powerpoint

¾Check watch

Evolving Meeting Agendas

¾ Agendas & activities are tailored to the 

desired outcomes
Desired Outcome Activity

Identify Issues Group Discussions

Map Drawings

Graffiti Wall

Keypad Polling

Land Use Mapping Growth Allocation Exercise

Interactive Mapping

Brainstorm / Prioritize Strategies Sticky Note Exercise

Small Group Discussions

Keypad Polling

Demonstrate Support for Plan Open House

Dot Polling

Keypad Polling

Evolvingto Identify Issues

¾ Small Group Discussion

¾Map drawings / annotations
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Evolvingto Develop Strategies

¾ Brainstorming strategies for each goal

¾One strategy per sticky note

¾ Limited amount of time

¾Group similar strategies

Evolvingto Identify Support

¾Open House-Style Meeting

¾Dot Polling

·Display Board for Each Plan Element

·Green Dots Indicate Support

¾ Sticky Notes for Comments

¾ Feedback Forms

¾ Information Provided in Multiple Ways

Evolvingto Identify Support

PROCESS

Neanderthal Process 

¾ Stakeholders only identified 

through official channels

¾Meetings held in central 

location 

(City Hall)

¾ Information flows 

one-way

Which of these did your community 

use in your last participation process?
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1. Steering Committee

2. Brownbag Lunches

3. Website / Blog

4. On-line Survey

5. Focus Groups

6. Facebook

7. Land Use Tiling / 
Mapping Exercises

8. Keypad polling

9. On-line video of 
meetings

10. Other
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Evolving Process

¾WHOLE Community Approach

¾Greater effort to identify stakeholders

¾Use existing social networks

¾ Bring the Process to the People

¾ Participation occurs EARLY in the 

process

wePlan
Tomorrowªs Leaders Planning for the Future

NeanderthalPublic Outreach

¾ Legal Notice in local paper of 

record

·Who reads the legal notices?

·Who still gets the local paper in print?

¾ Small announcement on City 

website

¾ Flyers at the Library

¾Dry press release

EvolvingPublic Outreach

¾ Pull-out inserts, eye-catching ads & multiple 

publications

¾Utility bill inserts

¾Use schools & 

organizations

¾Web-based ads

¾ Yard signs, message 

boards

¾Cross-promotion

Neanderthal Communication

¾Updates buried in departmental page of 

City/County website

¾ Press is a secondary consideration

Evolving Communication

¾Dedicated website or blog

¾On-line videos of meetings

¾ E-mail notifications

¾On-line Surveys

¾ Social Media

¾ Proactive press management

¾ Shortened feedback loops

Building a community of citizen planners
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Managing the Message

Santa Fe County, New Mexico 
Sustainable Land Development Plan

¾ Four Multi-Day Mini-Charrettes

·Open Houses

·Visioning & Key Issues Identification

·Survey

·Mapping Station

·Roundtables

·Work Sessions

·Presentations

¾ Preparation, process 
management and 
staffing commitment

ÅShorten feedback loop

ÅDocument dissenting viewpoints

ÅDonôt show up with a finished product 

and expect buy-in

You Know When Things Go Wrong 


